
HOOD RIVER COUNTY 
SCHOOL DISTRICT 

OO SSE Excellence. Every student. Every day. 

MINUTES OF BOARD OF DIRECTORS SPECIAL MEETING 

February 28, 2024 

I. BOARD SPECIAL MEETING WELCOME & CALL TO ORDER - 6:32 P.M. 

The Hood River County School District (HRCSD) board special meeting was called to order at 6:32 P.M. 

by the board chair, Chrissy Reitz, in the boardroom at Nathaniel Coe Administration Center, 1011 Eugene 

St, Hood River, Oregon 97031. It was recorded and is now available online on the website. 

The following board members were present: 

Chrissy Reitz, Chair 

Brandi Sheppard, Vice-Chair 
Jen Kelly 

David Stuben 

Barb Hosford 

Corinda Hankins Elliott 

Julia Garcia-Ramirez 

The following board members were absent: 

The following members of the superintendent’s cabinet were present: 

The following HRCSD staff/community members were present: 
Tod Hilstad, Abe Rieke, Meghan West, Eric Keller, Jessica McElfresh, Kate Sherrill, Jason Carpenter, 

Gretchen Winans, Tod Hilstad, Sarah Hayden, Adam McCarthy, Rachael Fuller, Paul Zastrow, Angie 

Green, Shayla Moline, 

Il. REVIEW/REVISION OF AGENDA - 6:33 P.M. 
Board chair Chrissy Reitz shared there were no revisions to the agenda. 

Ill. HUMAN RESOURCES REPORT/PERSONNEL ACTION - 6:33 P.M. 
Board chair Chrissy Reitz presented the personnel action report on behalf of Human Resources Director 

Gus Hedberg. 

A motion was made by Corinda Hankins Elliott to approve the personnel report as presented. It was 

seconded by Brandi Sheppard and unanimously approved 7-0. 

IV. SUPERINTENDENT APPLICATION SCREENING TRAINING - 6:34 P.M. 
Board Chair Chrissy Reitz had the board and screening committee members introduce themselves. OSBA 
Consultant Milt Dennison reviewed the agenda for the evening including: the electronic flyer, search 

calendar, confidentiality agreement, screening do’s and don’ts, reviewed a sample application packet, 

ratings sheet, Revelus and top ten rankings. 
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He shared the screening committee would be given access to the applications after the training this 
evening. They would have from February 29th to March 4th to complete their screenings. Dennison 

shared on March 6th in executive session the board would select candidates to interview, develop 

interview schedules and choose interview questions. 

Dennison spoke on confidentiality and explained the importance of confidentiality throughout the 

process. 

V. ADJOURN TO EXECUTIVE SESSION — 7:09 P.M. 
Chair Chrissy Reitz adjourned the special meeting session at 7:09 P.M.to go into executive session. 
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